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Background and
purpose for research
Health Systems
Strengthening
– Health management
information systems
(HMIS)
– DHMIS in South Africa

Purpose of RHMIS:
– Production of health
information (data)
– Use of that data to
inform decisions for
service delivery and
service improvements
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PRISM framework informing
focus of presentation
• Please keep these succinct

Aqil, A., Lippeveld, T. and Hozumi, D. (2009) ‘PRISM framework: A paradigm shift for
designing, strengthening and evaluating routine health information systems’, Health Policy
and Planning, 24(3), pp. 217–228
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Aims and objectives
• Describe the organisational context supportive of
routine HMIS (DHMIS) data utilisation for decisionmaking
– Explore and describe the perceived organisational
context supportive of decision-making for service
improvement in PHC facility managers in 2017
– Explore and describe perceived organisational
factors influencing data use for decision-making in
PHC facility managers in 2017
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Methods
• Organisational Factors:
– Semi-structured
interview
• 9 PHC facility managers
• DOH, COJ

– Self-administered
questionnaire –
• 45 PHC facility managers
Likert scale adapted
organisational factors
• Explore factors influencing
data use

Critical Management
Functions:
-Governance
-Planning
-Training
-Supervision
-Quality assurance

Promotion of Information
Use

Resource Availability

WITS Human Ethics Research Committee – Clearance certificate (REF: M151031, granted 24/06/2016)

Interview guide:

Methods:
Exploring
factors
influencing
datainformed,
decision
making

Please could you tell me your thoughts on whether and how
the health data collected through the DHMIS are used at
healthcare facilities in this district?
What current policies can you think of, that you think
influence the way data are used by you in the healthcare
facility?
Could you tell me about mechanisms which you think are in
place for disseminating DHMIS information within the
district?

How are people trained for using data in this facility?

Could you tell me a bit about how your supervisor assists
you in using data in your facility?
Could you tell me your thoughts about the current human
(i.e. people) and technological (i.e. ICT systems)
infrastructure, in influencing the use of data at healthcare
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facilities?

RESULTS:
OVERALL

7

Key findings
• Decision-making
rationale for
resource allocation

• Reporting –
focused culture

Decision-making especially
regarding resource
allocation, I think is based on
numbers and not data…top
management is more
focused on the numbers than
in what the numbers are
saying…–
PHC_Facility_Manager
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Discussion and key
recommendations
HIS CAPACITY
BUILDING

DATA USE

PROMOTING A
CULTURE OF
INFORMATION USE

Health workforce capacity
building (training expanded
and consistent)

Demonstration of inclusive,
data-driven decision-making
processes.

Improvement of current
DHMIS supervisory,
feedback mechanisms

Culture promoting
information use more than
data management and
reporting.
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Implication for NHI
• Data use strategies
– Technical, Behavioural & Organisational
factors
– Leverage current enablers (integrate policies,
processes and practices)
• Organisational HIS design and culture of DHMIS
– Voices of our health workforce
– Inclusiveness and ownership
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THANK YOU
FOR YOUR
ATTENTION

CONTACT DETAILS:
tshego.maimela@gmail.com/
tshegofatso.maimela@up.ac.za;
0725620606;

Project TEAM:
Dr Mary Kawonga, Dr Pascalia Munyuwenda, Dr Sue Armstrong, Dr Julia
Moorman, Dr Edwin Sampier, Prof Laetitia Rispel
The study was part of the LESEDI project funded by the Atlantic Philanthropies
(Grant ID: 21408). The views expressed in this study are those of the authors and
not of the funder.
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